INFLUENCING CHANGE:
How the RANZCO communications
team can support branches
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OBJECTIVES

WE WILL LEAD THE POLICY
DEBATE AS THE TRUSTED,
AUTHORITATIVE SOURCE
OF INFORMATION AND
RESEARCH; AND PROMO
OPHTHALI\/IOLOGY AS
MEDICAL SPECIALTY, BO
OF KNOWLEDGE AND
CAREER.
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COMMUNICATING WITH THE BRANCHES

C Twoway communications
C Branches kept informed about RANZCO office activity

C RANZCO office engaged in branch activity
C RANZCO office understands priority issues for branch and can monitor for opportunities

C Publications, social media and website
C Delivering against the priorities of members

C Board, Council, committees, branches and SIGs
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COMMUNICATING FOR THE BRANCHES

C ldentify topics and issues that are priorities for the branches

C Media engagement on priority issues using local spokespeople
C Media training can be made available for key spokespeople

C Political engagement to build relationships and local political awareness of ophthalmologists
C Political engagement to influence political and policy decisions
C Local stakeholder engagement to build support

C Media spokespeople and media training
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BUILDING MEDIA ENGAGEMENT

|dentify priority issues, interesting case studies and new developments to build media release
ideas

O

|dentify local media and engage with them directly
Put out media releases, offer interviews

ldentify and comment on relevant stories

O O O 0

Produce profiles of local ophthalmologists to offer for relevant news sections
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INFLUENCING LOCAL POLICY

C Build relationships with politicians
C Awareness raising engagement activities (e.g. working with a charities and doing eye checks)

C Sending information and updates
C Meet directly with politicians to discuss key issues

C Use relationships to build a network of supporters within Parliangginiends of the
ophthalmology sector

C When there are important issues, draw on supporters to influence policy and secure meetings
with decision makers

C Launch campaigns built around priority issues

C Tie in with media activity to boost awareness
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PURPOSE OF ACTIVTIY
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achieve the maximum possible impact.

C Set up RANZCO and the TAS branch as the leading
and authoritative voice on eye care and
ophthalmology

C Improve eye care outcomes for all

The Royal Australian

HHNZ[:U & | College of Ophthalmologists

and New Zealand




RANZCO COMMUNICATIONS CASE-SIWIDY

MLFA tome tows Radio seriescPoscasts Topics
Otago Daily Tlmes

Government looking to "do more" over

™ Dunedin 27115

Tuesday, 21 February 2017

eye appointments

. oooe@o |N’ews |Spnrt ‘Life&Stv]e ‘Entertai:nment ‘Business ‘Begions ‘Dpi

Saturday, 24 December 2016

By

Hospital delays put tens of thousands at risk of

Additional $2 million to
improve service

N 70 213

sight lOSS, doctor says News > Dunedin > Health

The Ministry of He,
2016-17 to help DF

h -~ The ministry annot
stl‘ff National Workd Business Tech Sport Entertainment Life & St yesterday. While o

at Southern Distric

Ne.“n boards, and the mi

provide leadership

' imes
<} Unlimited std int'l calls I ationally during 2

el Y t6 20 destinations ‘mD‘ ment or impn

/ For vam in AL in 28 doys. ket colts offar encs 30/04/T district’'s eye ‘ alt

Lane said.

¢ Dunedin 27 115 Tuesday, 21 February 2017

More than 800 eye patients in Nelson
Marlbmough with appointment delays
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Friday, 23 December 2016

Govt finds cash to help in
eye-care Crisis

News > National

The Government has found an extra $2 millien to help deal with its crisis in eye care, in
which some patients have gone blind.

The Health Ministry is giving district health boards the money to spend by next June, "to
assist DHBs to develop, implement or improve care models to best support their

New Zealand campaign to
tackle ophthalmology
waiting lists

Worked closely with NZ
Branch and Helen

Massive media coverage

Briefed and met with
Minister and CMO

Secured $2m funding to
address backlog

Ongoing work with
government to address long
term issues
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RANZCO MEDIA COVERAGE

Sites 00/ ABC
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BREAKING NEWS Authorities say all five people on board the plane died in the crash
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UV exposure causing serious eye disease and
damage in children, doctors warn

ABC Radio Sydney By Amanda Hoh Read Current Issue

Updated 11 Feb 2017, 10:43am

Browse Issue

B NAO brings sleeping language back to the future

M Modular shines when fime is short and the site is challenging

B Knox Grammar seniors' library is an inviting space for quiet study
M Why all the fuss about Internal Controls?

M How to keep that holiday feeling for longer

Home Back Issues Search Subscribe to ET Cq

Sunnies on in the sun
With school started for most of Australia, the Royal Australian and New Zealand College of
Ophthalmologists (RANZCQ) warns parents and schools to ensure that children’s eyes are

PHOTO: Phoebe now wears sunglasses and goggles atthe beach to protect her eyes properly protected
(Supplied: Victoria Hill

‘ “ While most people are aware of how damaging UV exposure is for the
skin, many people are less aware of the devastating impact that sun

exposure can have on their eyes. UV exposure can cause serious eye

disease, which can lead to vision loss and, eventually, blindness.

UV exposure is especially harmful to children’s eyes because they are still
developing and their lenses aren't able to filter UV light as effectively as
adults’ eyes can
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